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NRMC Board of Directors minutes 08/27/13 

Nevada Regional Medical Center 
Board of Directors 

August 27, 2013 
 

Members Present:  Glenn Rogers, Steve Russ, Dr. Turner, Cathy Hissink, Jenise Burch, Brad Copeland, Bob Beaver, Dr. Conley, Judy Feuquay  
Members Absent:  Bill Denman, Wayne Prewitt 
Others Present:   Bryan Breckenridge, Tommy McGee, Cory Vokoun, Holly Bush, Steve Branstetter, Mandi Jordan, Judy Herstein (departed 6:09pm), Tim Boyd (departed 
6:09pm), Sue Quitno (departed 6:09pm) 
 

Topic Discussion Action & Follow-Up 

Educational 
Presentations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annual Report for NRMC Auxiliary by Tim Boyd, Auxiliary President – Mr. Boyd provided a written report in the 
packet.  He reported that the Auxiliary’s ending balance as of June 30th was $33,205.  There are currently 65 
members of which 55 actively work at the hospital.  He described the various fundraising events held this year.  
The Auxiliary contributed $20,000 toward the DI Ultrasound machine, and $1,321 for keepsake baby spoons.  
Mr. Boyd stated that we are in need of more volunteers and encouraged the board to refer anyone interested.   
Dr. Rogers thanked Mr. Boyd on behalf of the board. 
 

Informational. 

Annual Report for NRMC Foundation by Sue Quitno, Foundation Chair – Mrs. Quitno reported that this is her 
last year as Chair.  There are currently 16 members that represent our community well.  Donations received total 
$56,129.  The 10th annual golf tournament and 7th annual gala were held this year.  A new committee formed to 
launch planned giving/endowment to increase promotion.  The Foundation partnered with the Auxiliary to 
contribute a total of $70,000 toward the DI Ultrasound machine ($50,000 from Foundation, $20,000 from 
Auxiliary).  Mrs. Quitno stated that there is all new staff in the Foundation office; Director, Judy Herstein; 
assistant, Miranda Bronson; and coordinator, Staci Keys. The Foundation is committed to raise funds for 1-2 
anesthesia machines for the operating room.  Mrs. Quitno encouraged board members to attend the gala this 
year to help raise money.  They are always working to increase profit and cut expenses for events.  They are 
researching other fundraising events to add, and grant opportunities.   
Dr. Rogers thanked Mrs. Quitno on behalf of the board. 
 

Informational. 

Quality Update by Holly Bush, Quality Administrative Officer – Mrs. Bush presented our strategic initiatives for 
this year: 

1. Catheter Acquired Urinary Tract Infection (CAUTI) Prevention 
2. Reduce Elective Inductions before 39 weeks to <3% 
3. Reduce Readmissions 
4. Improve Psychiatric Safety 

Federal and state support for our actions.  We have zero urinary tract infections, which is excellent.  We are 
using catheters that lower risk of infection, but our rate of catheter use is high, so we are working to reduce 
usage rate using a nurse driven protocol championed by Dr. Turner.  We are doing great on physician 
documentation, nearly reaching federal and state norms.  Cerner system has more triggers for physician 
documentation.   
Reduction of Readmissions – averaging near federal numbers.  Working with LTC facilities; Daily data from 

Informational. 
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Educational 
Presentations (cont.) 

Cerner on readmissions; full documentation review to figure out what caused readmission to see if there is 
anything we could have done differently. We did not receive any penalty on readmission; only one of seventeen 
hospitals in Missouri.   
Early Elective Deliveries – we put a policy in place to reduce elective inductions less than 39 weeks to less than 
3%. OB Nurse Manager closely monitoring. 
Value Based Purchasing – we have done very well; we only received a penalty of 0.003, equaling $10,869; 
discussed VBP calculation and weighting of factors. Perfection is necessary to prevent penalty due to low 
numbers of indicators.  Focusing on: 

 Antibiotics within one hour 

 Foley catheter removal post-op day 1-2 

 Heart Failure discharge instructions 

 Immuno-incompetent pneumonia antibiotic 

 Or beta blockers 

 Post-op blood clot prophylaxis 
Discharge Calls – currently call all patients discharged to make sure that they have the appropriate follow up 
care, medications, support and resources that they need to be well.  Judy added that we have contracted with 
Studer for software to assist with this process.   

Informational. 

Call to Order Dr. Rogers called the meeting to order at 6:18p.m.  No conflicts of interest were disclosed.   
 

None. 

Celebration of    
Good Things 

 Dr. Turner stated that we hired a past employee at the Ortho Clinic; expect her to do great things for 
business. 

 Mrs. Feuquay stated that we are celebrating Cerner and LTC surveys this Friday with a cookout for 
employees; she invited the board to attend. 

 Mrs. Burch stated that the quality report is good news. 

 Dr. Rogers noted that Home Health satisfaction scores – 100% on all indicators.  Mrs. Bush agreed that 
Home Health staff are awesome; we are building staff and volumes in both Home Health and Hospice.   
 

Follow-up as needed. 

Approval of Minutes 
& Reports 

Reports and minutes of the following meetings were provided in the packet for review: 
a. Board of Directors – July 30 , 2013 
b. Financial Strength Committee – August 20 , 2013 
c. Quality Outcomes Committee – August 21 , 2013 
d. Quality Dashboards – August 2013 

 

The minutes and reports were 
approved upon a motion made by  
Mr. Beaver and seconded by Dr. 
Turner. 

Board Education 
 
 
 
 
 
 

a. “Hospital Financial Trends Fact File,” HealthLeaders Media, August 2013. 
b. “Creating a Culture of Safety,” by Hadyn Bush, Trustee Magazine, July 2013. 
Article discussed the role of the board in quality efforts.  NRMC does a great job.  Dr. Rogers inquired about our 
HEN relationship; Mrs. Bush reported that we participate in the Hospital Engagement Network (HEN) through 
MHA.  HEN provides education, training, and resources (such as the graphs in the quality presentation).  The 
article encourages the board to include patient safety in strategic planning.  We do a fine job with regular 
updates on quality and patient safety.  The board discussed incentives for clinical performance; Mrs. Feuquay 

Informational. 
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Board Education 
(cont.) 
 

stated that she would love to move toward this model, to include quality as an indicator, along with financial and 
others.  Mr. Russ inquired about quality champions; Mrs. Bush stated that there are multiple champions for 
different indicators, led by expert in field (OB nurse manager for Elective Deliveries, Case Manager for 
Readmissions, Infection Prevention nurse for CAUTI).    
c. “Cerner Patient Portal,” Cerner Corporation, August 2013. 
Mr. Russ discussed the importance of discharge instructions; Mrs. Bush reported that this is an important part of 
care.  We are required to do them within 5 days of discharge.  Dr. Turner reported that it is difficult to complete 
with the Cerner system.  Mrs. Feuquay reported that we will be gathering information from doctors to work on 
issues.   
d. “QView,” and “Modern Healthcare Shifting Burdens,” QHR, August 2013. 
Dr. Rogers noted education on Cost Shifting from last month, and discussed this article on patients with high 
deductibles and copays.  Mrs. Feuquay discussed shifting in health care; avoiding one pitfall seems to lead to 
another.   
Mr. Russ inquired about community education on HIE; Mrs. Feuquay stated that we are planning.  Mr. Copeland 
inquired about increasing volumes due to increased access and insurance coverage; Mrs. Feuquay stated that 
the plan is fractured, so it is not coming together as theorized.  Do not expect large influx of patients.  Mr. Russ 
stated that it would be interesting to hear from an insurance broker; the community will be confused about 
coverage.  Mrs. Feuquay stated that companies may shift higher cost to employees; the group discussed that 
some local businesses are cutting hours to avoid paying benefits. 
 

Informational. 
 

Administrative 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CEO Report – Mrs. Feuquay stated that she will start reporting under our strategic pillars (Service, Quality, 
People, Growth, and Finance). 
 Journey to Excellence – FY14 goals in LEM, Patient Call Backs, Nurse Leader Rounding, Internal Customer 

Rounding.  Stated that we are focusing on “findings and fixes” to utilize data from all of our efforts.   
 Mission to Health – weekly meetings continue to identify opportunities for improvement related to the 

Cerner implementation.  Tracking mechanism in place to ensure resolution.  City of Nevada working on fiber 
connectivity.  Executive dashboards available; Operations Team reviewing weekly.  Mrs. Feuquay reported 
that long standing issue with duplicative registration is resolved with this new system.  Patient Portal is 
coming soon; Community Relations and Admissions working on the roll-out.  Health Information Exchange 
(HIE) will help connect providers to see patient information.   

 The Joint Commission – preparing for upcoming survey. 
 Workforce – filled several positions, working on float pool to reduce overtime and retain employees, Grow 

Your Own program.   
 New Services – hyperbarics, OB expansion, local dialysis services. 
 Physician Recruitment – General Surgeon, Psychiatrist, Inpatient physician. 
 Financials – close in new system was very difficult.  Weekly meetings to review operational improvements.   

Informational. 
 

Quarterly Compliance Report – Mrs. Bush reported that the Financial Strength Committee reviewed the 
physician practices.  Developing a Physician Non-Monetary Compensation Policy.  Incorporating LTC into 
Compliance program.  Reviewing Revenue Cycle program; how clinical documentation flows to medical record, 
then is submitted for billing and payment.     

Informational.   
A detailed report will be provided in 
September. 
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Administrative 
Reports (cont.) 
 

QHR Report – Mrs. Feuquay reported that Craig Sims accepted position elsewhere.  New Regional Vice President 
is Mike Stinger; expect to meet him next month.  We will continue to work with Dave Yackell.   
QHR providing assistance with strategic planning this fall. 
 

Informational. 

Financial Strength 
Report 
 

Mr. McGee provided the following highlights: 

 Budget Variations – admissions were under budget by 1.9%; patient days were under budget by 11% due to 
BHU length of stay; ED visits were slightly under budget by 1%; Surgeries are under budget by 18.5%; Clinic 
visits are under budget by 26.7%.  Inpatient revenue is under budget by 3.4%; outpatient by 16.7%.   

 Net operating loss of ($1,148); net income of $5,779.   

 Mrs. Feuquay summarized that revenue and expenses are down, we are drilling down to identify specific 
areas of concern.  Pleased with bottom line this month; expect positive operating income next month.   

 Mrs. Hissink asked how we are going to keep up with budget is volumes are down; Mr. McGee discussed 
that we are drilling down, we are implementing float pool to decrease overtime, we are managing supplies 
better.  Mrs. Feuquay added that three physicians were out for maternity leave this past month.  Mrs. Bush 
stated that we are becoming more agile with new reporting system, we can flex in a more timely manner.  
Mrs. Hissink reiterated that we still need to build our services back up rather than just flexing down 
internally; Mrs. Bush stated that marketing and relationship building will help this.  Mr. McGee stated that 
some of the shortfall is due to the new system, going back to capture all appropriate charges.  Mrs. Feuquay 
reported that physician recruitment is vitally important to have practicing physicians to write orders for 
services.   
 

The financial reports and approval 
items, and insurance review were 
approved upon a motion made by 
Dr. Turner and a second by Mr. 
Beaver.  
 
 
 
 
 
 
 
 

Approval Items:  (see approval items summary in packet for details) 
1. Dr. Warren Lovinger Cardiopulmonary & Cardiac Rehab Medical Directorship renewal 
2. Dr. Judy Parton RHC services renewal 
3. Dr. Keith Abercrombie Urology services 
4. Advanced Sterilization service renewal 
5. Diamond Healthcare BHU management renewal 
6. Chubb property insurance renewal 

 

Reimbursement Update – (see handout in packet for details) 

 Medicare DSH Changes – ($38,175) impact to NRMC in FY14 

 Outpatient Medicare Reimbursement Changes – $80,475 impact to NRMC in FY14 

 Inpatient Medicare Reimbursement Changes – ($152,250) impact to NRMC in FY14 

 Summary – ($115,350) total impact to NRMC in FY14 
The group discussed that this negative impact could have been much worse. 
 

Informational. 

Board Committee 
Reports 

Quality Outcomes – Dr. Turner stated that Mrs. Bush provided this report earlier in the meeting; no further 
report. 
 
 

Informational. 
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Board Governance Physician Relations and Retention Committee – Mr. Russ reported that the committee discussed Hospitalist 
program; Mrs. Feuquay added that St. Luke’s visited recently and they can provide an e-Hospitalist program.  We 
will be visiting a site that has this program up and running to research viability for NRMC.   
Committee also discussed medical staff participation in strategic planning. 
 

Informational. 

Strategic Planning – Mrs. Feuquay provided the interview schedule and draft planning agenda.   
 

New Business None. 
 

None. 

General Discussion None. 
 

None. 

Adjournment At 7:28 p.m., Dr. Rogers asked for a motion to adjourn into Executive Session in accordance with RSMo (1994) 
Section 610.021 Subparagraphs (3), and (13).  The motion to adjourn was approved upon a motion made by  
Dr. Turner and a second by Mr. Copeland. 
Results of a roll call vote are as follows: 
 

Bob Beaver          Yea 
Jenise Burch        Yea 
Brad Copeland    Yea 
Bill Denman         Absent 
Cathy Hissink       Yea 
Wayne Prewitt    Absent 
Steve Russ            Yea  
William Turner    Yea 
Glenn Rogers        Yea 
 

 
Respectfully submitted,  
 
 
 
Mandi Jordan 
Executive Assistant 


