BILL NO. 2019-048 ORDINANCE NO. 8292

A SPECIAL ORDINANCE OF THE CITY OF NEVADA, MISSOURI, ACCEPTING A
CONTRACT AND AUTHORIZING PAYMENT.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF NEVADA, MISSOURI
THAT:

Section 1. The agreement attached hereto as Exhibit “A” and incorporated herein by
reference is approved as a contractual obligation of the City of Nevada, Missouri.

Section 2. The City Manager is hereby directed to authorize and execute payment.

Section 3. This ordinance is an emergency ordinance requiring immediate passage.
This ordinance must be passed in order to avoid additional interest charges.

Section 4. This ordinance shall be in full force and effect from and after its adoption
and approval.

PASSED, APPROVED and ADOPTED by the City Council of the City of Nevada,
Missouri, this 19th day of November, 2019. /
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July 10, 2019

Sent via email: jdkehrman@nevadamo.gov
JD Kehrman

City Manager

City of Nevada

110 South Ash

Nevada, MO 64772

Re: Investigation of Concerns Involving the Police Department
Dear Sharon:

Thank you for requesting that Encompass Resolution, LLC conduct an
investigation of concerns arising in the Police Department. | am submitting for your
approval this engagement letter. Please contact me if you have any questions or would
like to discuss any possible modifications.

The client will be the City of Nevada (the City) and not any of its individual
officials, agents, or employees. You have asked Encompass Resolution to conduct an
independent investigation and make an objective assessment of the facts, including
making credibility assessments, free from any influence by anyone associated with the
City or any of its agents. The City specifically acknowledges and agrees that our fee is
not in any way contingent on the outcome of our investigation.

Fees are based on the amount of time spent on the matter, including travel time,
and billed at an hourly rate of $250, which is discounted from our normal current rate.
In addition to hourly fees, Encompass Resolution shall be entitled to reimbursement for
reasonable costs and expenses associated with the inquiry, including travel-related cost
(travel, car rental, hotel, meals, etc. if accrued during the investigation). If any associate
of Encompass Resolution is called upon to testify about this matter, all time dedicated
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to that project — including but not limited to preparation, deposition and/or testimony
at trial — shall be compensated at our then-current hourly rate.

If this letter accurately reflects your understanding of the terms and conditions of
our engagement, please have the appropriate individual sign below on behalf of the City
of Nevada and forward a copy to this office by post or email.

Thank you very much for the opportunity to work with you on this matter.

Sincerely,
ENCOMPASS RESOLUTION, LLC

/s/
Ann Molloy

Approved on behalf of the City of Nevada, Missouri

Signature \ \ f\A\j\\ Date 7//’ //7




