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NRMC Board of Directors minutes 05/28/13 

Nevada Regional Medical Center 
Board of Directors 

May 28, 2013 
 

Members Present:   Steve Russ, Bill Denman, Jenise Burch, Brad Copeland, Bob Beaver, Judy Feuquay 
Others Present:    Bryan Breckenridge, Tommy McGee, Cory Vokoun, Holly Bush, Steve Branstetter, Mandi Jordan 
Members Absent:   Glenn Rogers, Dr. Turner, Cathy Hissink, Wayne Prewitt, Dr. Conley 
 

Topic Discussion Action & Follow-Up 

Call to Order Mr. Russ called the meeting to order at 5:56 p.m.  No conflicts of interest were disclosed.   
 

None. 

Celebration of    
Good Things 

 Getting closer to Cerner go-live. Follow-up as needed. 

Approval of Minutes 
& Reports 

Reports and minutes of the following meetings were provided in the packet for review: 
a. Board of Directors – April 30, 2013 
b. Financial Strength Committee – May 21, 2013 
c. Quality Dashboards – May 2013 

The minutes and reports were 
approved upon a motion made by 
Bob Beaver and a second by Jenise 
Burch. 

Board Education 
 

a. “Hospital Employee Health Risk Fact File,” HealthLeaders Media, May 2013. 
Report shows higher risk factors for health care employees, higher utilization.  Mr. Russ commented that 
possibly health care workers are more apt to look into conditions, but are less likely to use preventive services.  
Discussed changes and unknowns in health care today, stressful environment.  Mr. Vokoun discussed stressors of 
off shift work, varying sleep patterns. 
b. “Redesigning Healthcare,” by Rich Daly, Modern Healthcare, March 23, 2013. 
3rd anniversary of health care reform, speed accelerating.  No findings as of yet, expect quarterly reports.  Mr. 
Russ discussed decision Board made years ago whether or not to become Critical Access Hospital (CAH); Mrs. 
Feuquay described the factors taken into consideration for decision.  Board determined better for community 
not to go CAH, would have limited growth potential.  Good decision.  Mr. Breckenridge stated that physicians 
were in favor of not going CAH.  Mr. Russ discussed potential decision in future that the Board may face – retail 
clinics, medical homes, bundled payments, ACOs.  Mrs. Feuquay discussed outreach efforts to tertiary facilities.  
Mr. McGee explained implications of bundled payments; not enough volumes to layer risk.  Mrs. Feuquay 
described the size of our hospital, ‘tweener’ hospital, larger than CAH, smaller than metro area hospitals.  We 
have impressive continuum of care services for size of hospitals.  Discussed dual eligible – patients covered by 
both Medicare and Medicaid – Mr. McGee reported that it is at 6-8% range.  Mrs. Feuquay emphasized 
importance of strong primary care base, then branch out into specialties through visiting clinics, employing 
specialists such as Ortho, Psychiatrists, etc. 
c. “Summary of 2013 Session of the Missouri General Assembly,” Missouri Hospital Association Issue Brief, 

May 20, 2013. 
Mrs. Feuquay liked the format of this recap of the legislative session.  Mrs. Burch discussed that Medicaid reform 
did not pass, 2-3 alternatives presented, none met criteria, but not giving up.   
d. QHR QView – Article did not pose positive view of ACOs, noted it as a concept based on assumptions.  Will 

discuss in more depth during strategic planning session this fall. 

Informational. 
 



2 

 

NRMC Board of Directors minutes 05/28/13 

Administrative 
Reports 
 

CEO Report: 
 Mission to Health Cerner Implementation – refining process, making sure staff are trained to operate 

system.  Much more organized.  Working with City of Nevada on fail-safe system.  Contracted with HIE, 
looking at timing of implementation during or after Cerner system. 

 Financials - AR reduction, FY14 budget planning. 
 Joint Commission readiness efforts. 
 Marketing – Developing overall communications plan, redesigning website. 
 Physician Recruitment – a lot of activity, two more visits this week.  Completed responses to Joint 

Conference, presented to Medical Staff.  Physician Relations Committee met earlier this month. 
 Strategic Plan Update: 

• Workforce – hardwiring Journey to Excellence, Employee Engagement Survey 
• Quality – patient perception, core measures 
• Emergency Services – working to improve service 
• Growth – hyperbaric, hospice, dialysis 
• Community Health – participating in Healthy Nevada, completing CHNA 
• Long Term Care – building business and stabilizing financials. 
• Physician Partnerships – relations and retention committee in place, expanded recruitment 

involvement. 
• Tertiary Partnerships – building relationships, will discuss in depth during strategic planning 

session this fall.  Expect to identify specific needs such as sharing physician and other 
resources. 

 Plans of Care – Mrs. Feuquay provided copies of the documents outlining the scope of services at NRMC; 
Mrs. Bush stated that two services have been added – hyperbaric and hospice.  Approval needed for Joint 
Commission. 

Informational. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The plans of care and scope of 
services were approved upon a 
motion made by Bob Beaver and a 
second by Jenise Burch. 

Quarterly Compliance Report:  Mrs. Bush provided a report in the packet and shared the following highlights: 
 Hospice survey completed. 
 Revenue Cycle performing record audits. 
 RAC activity - $526,000 at risk.  Audits not final, new focus on psych care.  Goal is to appeal all takebacks. So 

far, $112,000 for 5 records (out of 40) has been taken back. Discussed how agency chooses records to 
request, by diagnosis. 

 340B Program – provides savings from pharmaceutical costs, reviewing policies and audits for compliance 
component, audit readiness. 

 HIPAA activity – investigations results in reduction of human error risk. 
 Non-Monetary Physician Compensation – tracking ongoing. 
 Safe Patient Lifting – committee focusing on this effort, planning vendor care. 

Informational. 
 

QHR Report: 
 Craig and Dave are not present; Dave coming onsite later this week for financial review 
 Bill Carder leading CHNA effort, will present report to Board next month. 
 Judy attended regional meeting in May.  Tommy attending national meeting in June. 
 Board Essentials session in August – two new members attending. 

Informational. 
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Financial Strength 
Report 
 

Mr. McGee provided the following highlights: 
 Net operating income, heavily hidden by Medicare MU.  Significant drop in inpatient admissions, days 

decreased due to senior adult psych decrease.   
  Focus on inpatient, outpatient still growing; up 7.6% from April 
 Spike in self pay revenue.  Worked all commercial, Medicare, Medicaid accounts until day 90, then turned 

over to third party.   
 Booked $1million entry for allowances.  QHR and BKD going to review contractual allowances calculation.  

Mr. McGee explained that this is projection of what you expect to collect from charges.   
  Expenses over budget in contract labor – interim surgery, IT leadership, lab techs, home health/hospice 

agency, PFS vendors.  Professional fees – psych locums expenses. 
 Continue to exceed bond covenants. 
 Have put a halt on capital spending. 

Informational. 

AR Reduction:  provided in packet.  Informational. 

QHR Trending:  provided in packet.   Informational. 

QHR FOR:  provided in packet.   Informational. 

Approval Items: 
1. Legal Aid of Western Missouri 
2. Tribridge 
3. Dr. Mohammad Rasheed 

4. Missouri Department of Social Services 
5. AGFA 
6. Mid-America Credit Bureau 
7. Americollect 

The financial reports and approval 
items were approved upon a motion 
made by Bob Beaver and a second 
by Brad Copeland. 

Board Governance Physician Relations and Retention Committee – Mr. Russ reported that the committee will invite other 
physicians to visit to obtain various viewpoints.  Will continue to meet monthly, positive effort. 

Informational. 

Board Annual Evaluation – a link will be emailed out to board members to complete a brief survey. Informational. 

New Business None. None. 

General Board 
Discussion 

None. None. 

Adjournment At 6:47 p.m., Mr. Russ asked for a motion to adjourn into Executive Session in accordance with RSMo (1994) 
Section 610.021 Subparagraphs (3), and (13).  Results of a Roll Call are as follows: 

The motion to adjourn was 
approved upon a motion made by  
Bob Beaver and a second by Brad 
Copeland. Results of a roll call vote 
are as follows: 
Jenise Burch        Yea 
Bill Denman         Yea 
Cathy Hissink       Absent 
Wayne Prewitt    Absent 
William Turner    Absent 
Bob Beaver          Yea 
Brad Copeland    Yea 
Glenn Rogers        Absent 
Steve Russ            Yea 

Respectfully submitted, Mandi Jordan, Executive Assistant 


