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Members Present: Steve Russ, Jenise Burch, Brad Copeland, Bob Beaver, Ron Chandler, Mike Farran, Delton Fast, Wayne Reinert, Kevin Leeper  
Members Absent: Dr. Candice Moore, Dr. Warren Lovinger 
Others Present (Internal): Mike Harbor, CFO; Cory Vokoun, CNO; Holly Bush, CQO; Heather Brockmeyer, HRAO; Dana White, Controller, Jennifer 
Eaton, EA; Angela Barrett, Barone Administrator 
Others Present (External): Bryan Breckenridge, Legal; Bill Donatelli, QHR; Eric Jones, QHR; Johannes Brann, NDM Reporter 
 

Topic Discussion Action & Follow-Up 
Call to Order Mr. Russ called the meeting to order at 6:04 p.m. and noted that a quorum was present.  No 

conflicts of interest were disclosed.   
 

Celebration of 
Good Things 

 Dr. Tom Nguyen recently accepted the ED position.  Would be comfortable with Hospitalist 
work as well.  Plan to start late April/early May. 

 Celebration of staff for FTE goal leave efforts – thanked during each Employee forum last week. 

Informational. 

Approval of 
Minutes 

Reports and minutes of the following meetings were provided in the packet for review: 
 Finance Committee – January 30, 2017 
 Board of Directors – January 31, 2017 

The minutes were approved with 
amendments upon a motion made 
by Bob Beaver and a second by 
Wayne Reinert. 

Board  
Education 
 
 
 
 

Emailed prior to meeting: 
 

a. None. 

Provided in packet: 
 

b. “Addressing Changes in the Healthcare 
Landscape,” Quorum Board Minutes, 
February 2017. 

 

 Review of article, patient responsibility of their care.  How hospitals can engage their 
consumers.  Mr. Leeper noted approval of new digital sign funded by both Auxiliary & 
Foundation boards for front entrance location.  Will be a nice addition to promote our services 
in real time, testimonials, etc. 

Informational. 
 
 
 
 
 

Administrative 
Reports 
 
 
 
 
 
 
 
 
 
 
 

CEO Report – Mr. Leeper provided the following highlights from the report provided in the packet: 
 Dr. Nguyen & Dr. Loney will be conversing by phone – Dr. Loney was unable to meet in person; 

should have an update tomorrow morning.  Will update when more details are available. 
 Legislative bills for PDMP; another one coming up soon.  There is another concurrent 

movement similar to St. Louis County that many states use; would like our providers to show 
support.  Healthy Nevada has kick started the process for a City/County work session 
tomorrow evening to discuss the topic with physician letters of support. 

 Working with City to get fiber updated at NowCare and hopes to get updated at Primary Care 
by end of March. 

 Ft. Scott is terminating their Ortho program.  Greg King, NP has reached out about potential 
opportunity.  Will be having dinner with him and Dr. Compton this week.   

 Review of EHR trended costs: Meditech vs. Cerner.  Mr. Leeper stressed the importance of 
holding Cerner accountable for the quality of their services.   

Informational. 
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 Possible consideration of BHU bed conversion between the adult/geri units.  No regulatory 
requirements to switch.  34% of accounts have been self-pay on adult side.  Focus on nursing 
home unit marketing to get the Medicare/Medicaid population.  Mr. Leeper noted an 18/12 
split would involve little physical plant change.  Will keep updated. 

 First chemo infusion patients started back up last week, 
 Pain management to resume again in April once Steve Marquardt can begin clinicals. 
 Kick-off meeting for the Network/Collaboration Cmte will be Friday.  

Compliance/ 
Quality 
Outcomes 
Reports 
 
 
 
 
 
 
 
 

Mrs. Bush provided the following highlights from the executive summaries provided in the packet: 
Compliance Summary: 
 The Mammography survey was completed successfully, reaccredited CT as well. 
 Physician contract compliance was reviewed; 3 outstanding at time of meeting.  Update 

includes signed contract for hospitalist, 1 locums outstanding & 1 long standing contract (is no 
longer an active contract). 

 No security breaches 
 Auto fax audits continue; sending patient data to correct fax number. 
 EMTALA education by Emergency Nurse manager to registration staff with focus on overview 

of regulations. 
 
Quality Outcomes: 
 Antibiotic Stewardship: raise awareness of overuse of antibiotics.  
 Reduction of falls in geri-psych: have continued this initiative in MedSurg unit as well. 
 Sepsis: challenge to meet 3 hour/6 hour timeframes.  This is common.  Goal is to reeducate 

staff and encourage physician usage of power plans already in Cerner system. 
 Opiod use reduction: new initiative to roll out in the ED (late spring). 

Informational. 
 

QHR Report QHR Report –Mr. Donatelli provided the following: 
 Dann Hobbs will be onsite the next couple days to do a PFS review. 
 Shared Trustee workshop info (handout to board members) 
 Eric Jones will be providing a detailed update on the initiatives plan for improvement. 
 Highlights of findings: loss of psychiatric services, locum fees, decrease in inpatient volumes 

during the 1st couple quarters of the year resulting in financial strain.   
 Initiatives coming up in recent months for increased revenue. 
 Cash projection: 70 days cash will be a challenge. 
 Eric Jones has helped provide an “outside” set of eyes to review.  There are no major issues to 

be found, merely build upon what is already established.  Increase market share to grow 
revenue.  Mr. Fast inquired about how market share data is gathered; Market share is publicly 
reported data and QHR subscribes to several websites where that data can be obtained.   

 Mr. Leeper discussed the message of not meeting bond days cash at end of fiscal year; would 

Informational. 
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like to avoid any drastic efforts to meet days by end of June.  Consultant would not be onsite 
until after cost report is finalized.  Recommended not utilizing advancement from LTC. 

Financial 
Reports 
 
 
 
 
 
 
 
 
 
 
 

CFO Report – Mr. Harbor provided the following highlights: 
 This month is a good indicator of 2 different years ‘16 vs. ’17.  January 2016 is where volumes, 

expenses, etc. began to unravel.   
 Loss of $233k for month, small EBIDA.  
 Feel we are at a turning point; February is looking to close strong. 
 Patient volumes review; most all areas showed increase from prior year. 
 Revenues need to be around $3M range to show cash generation. 
 Expenses slightly higher due to staffing of ER, Cardiology fee, RVU bonus, and physician sign on 

bonus.  Total approx. $50k. 
 Gross revenues around $8M for February – best in last 2 years. 
 Cash is still issue, however, has not dropped any lower than December. 

The financial report was approved 
upon a motion made by Bob 
Beaver and a second by Jenise 
Burch. 
 

Approval Items:  summary provided in the packet 
1) HealthCare Strategies Home Health/Hospice Billing: $14,860 
Approved at Finance Cmte. 
 

Board 
Committee 
Reports 

Workforce Cmte – Mrs. Burch reported review of tracking of FTE goal and how initiative has saved 
some money.  Vizient pharmacy contract for employees will be savings of 10-20% to NRMC.  
Partnership with Medtrack, does not impact employees directly. 
 
Quality Outcomes Cmte – Mr. Beaver noted overview from executive summary provided earlier. 

The Committee minutes were 
approved upon a motion made by 
Jenise Burch and a second by Brad 
Copeland. 

Board 
Governance 

Mr. Leeper shared MHA information seeking feedback regarding awareness of the Affordable Care 
Act repeal.  Reviewed the sample board resolution for approval.  Mr. Leeper supports research and 
efforts of MHA.   
 
Mr. Russ asked for an updated Medical Staff Meeting sign up sheet be sent out.  Also, the need for 
an updated Board Rounding schedule. Mrs. Eaton, Exec. Asst, will email out. 

A motion to approve the Board 
Resolution was made by Bob 
Beaver and seconded by Jenise 
Burch.  All voted in favor. 
 

Adjournment The meeting was adjourned at 7:33 p.m. upon a motion to move into Executive Session in 
accordance with RSMo (1994) Section 610.021 Subparagraph (1), (2), (3), and (13) made by Bob 
Beaver and a second by Mike Farran.  Results of a Roll Call vote are as follows: 

Bob Beaver             Yea 
Jenise Burch           Yea    
Ron Chandler         Yea 
Brad Copeland       Yea 
Mike Farran            Yea 
Delton Fast              Yea 
Candice Moore       Absent 
Wayne Reinert       Yea 
Steve Russ               Yea 

Respectfully submitted,  
Jennifer Eaton, Executive Assistant 


