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Members Present: Mary Ann Wilson, Jeff Post, Judy Campbell,  Jenise Burch, Dr. Warren Lovinger; Steve Branstetter 
Members Absent: George Knox,  

Others Present (Internal): 
Angela Barrett, Barone Administrator; Melissa Cornell DON Barone, Holly Bush CQO ; Lorina Byergo, Marketing Jennifer 
Eaton, Exec. Asst. 

Others Present (External): Johannes Bran, Nevada Daily Mail; Kristy Modlin City Treasurer  
 

Topic Discussion Action & Follow-Up 
Call to Order Mrs. Burch called the initial meeting to order in Mr. Knox’s absence at 5:11 p.m. and noted that a quorum was present and no 

conflicts of interest were disclosed.     

Good Things • National Nursing Home Week celebrations – good attendance thus far. 
• Article in the paper recently about Angela Barrett. 
• Welcomed Lorina Byergo.  She will be taking over the minute taking responsibilities. 

Approval of 
Minutes & 
Reports 

Minutes and reports provided in the packet for review: 
a. LTC Board of Directors – April 17, 2018 
b. LTC Key Measure Dashboard – focus on falls and UTI’s.  Targets are set by both CMS and internal 

measures. 

The minutes and 
dashboard were 
approved upon a motion 
made by Jeff Post and a 
second by Judy Campbell 

Board Education • None.  

LTC 
Administrative 
Reports 
 

LTC Administrator’s Report: Mr. Branstetter shared the following highlights from the full report 
provided in the packet: 
•  Shared positive feedback from the nursing program at Crowder. 
• Shared letter from a patient’s family member. 
• Legislative update – agreed to increase Medicaid rate.  This in the Governor’s hands to sign, veto, 

etc.  Funds cannot be distributed elsewhere in the budget.  If approved, will retro back to July 1st.   
• Dr. Gravely will be departing soon.  His residents will be distributed to other physicians. 
• Focus on hiring key staff.  Several staff have attended training in preparation for survey.   

Informational. 
 

LTC Spending 
Authority Policy 
Review 

Mrs. Bush gave the following update: 
• Identified the need for a separate spending authority policy for approval by each board separately.  
• Mr. Branstetter noted that they will have a couple capital projects throughout the year.   
• Each capital purchase will go before the Board for approval.  This policy allows for minor 

purchases without having to bring each item before the board. 

The Compliance 
Summary was approved 
upon a motion made by 
Jeff Post and second by 
Judy Campbell.  All voted 
in favor. 

LTC Financials 
 
 

LTC Financial Report: Mr. Branstetter provided the following highlights from the LTC Financial Reports 
for period ending April 30, 2018 provided in the packet: 
• April gain of $4,354 
• Last three months have been fairly flat. 

Moore-Few census was at 74.83 on budget of 75; Barone was 39.13 on budget of 37. Medicare 
census was 12.23. Total census was 113.96 on budget of 112.  

• Barone is above budget.  Census will be at capacity tomorrow. 

The LTC financial reports 
were approved upon a 
motion made by Judy 
Campbell and a second by 
Jeff Post. 
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• YTD net gain $73,539 on budget of $89,687.  
• Medicare has been flat for the year. 
• A/R is 6.62 days over budget focus on Medicare days and private pay. 
• Cash days on hand is at 166.4  
• Discussed occupancy rates at both facilities and changes coming from CMS. 

FY19 Draft 
Budget 

Mr. Branstetter reviewed the FY19 budget proposal: 
Operating Budget  
• Census proposal MFCC 75; BACC 37  
• Legislative proposals have not been factored into this year’s budget.   
• Net operating revenue figure budgeted at $7,690,240.  Main adjustments during audit surround 

bad debt and healthcare claims & LAGERS entries. 
• Mr. Branstetter noted he feels it is time to do an increase to CNA’s, housekeepers, CFA’s and LPN.  

Feels this will help with turnover and overtime issues. 
• Would like to do a house wide raise as well.   
• Discussed “Grow your Own” program. 
• Medical supplies – current GPO pricing, quality may need re-evaluated. 
• Meal adjustment expense that took effect last year. 
• Medicaid assessment fee – provider tax 
• Net gain $66k.  Expect that figure to increase if the legislative changes take effect. 
Capital Budget 
• MFCC – whirlpool, curtains, blanket warmer.  Mrs. Wilson inquired about outdoor lighting at 

MFCC. 
• BACC – exterior painting around windows, scales that will import results into the charts, general 

building upkeep, preventative maintenance.   

FY 19 Operating and 
Capital budgets were 
approved upon a motion 
made by Jeff Post and a 
second by Mary Ann 
Wilson  

Open Discussion None  
Adjournment The meeting was adjourned at 6:28 p.m. upon a motion made by Judy Campbell and a second by Mary 

Ann Wilson.   
 

Respectfully submitted,  
Jennifer Eaton, Executive Assistant  


