
AGENDA ITEM 
July 19, 2022 

Subject:   Letter of Engagement with Stifel for review of NRMC bonds 

Department:   Administration 

The City of Nevada’s Bond Counsel, Gilmore & Bell, has reviewed an engagement 
letter from Stifel, Underwriter/Placement Agent, to analyze the NRMC revenue bonds 
as well as options for financing improvements. 

Richard Wright, Gilmore & Bell, recommends this agreement with Stifel for advice on 
the financial condition of the City Hospital and feasibility of issuance of bonds 

Manager Notes: 

 Richard Wright, Gilmore & Bell, email dated July 11, 2022
o “I would encourage both the City and NRMC to sign the engagement letter

so you both get the benefit of free advice from Stifel about the financial
condition of the hospital and the feasibility of issuing a new series of
bonds for the purposes noted.

o In that regard, please note this engagement letter is not binding – the City
can terminate it at any time, without any payment to Stifel.

o The City is NOT obligated to proceed with any bond issue with Stifel or
anyone else simply by signing this letter.

o This letter is required for regulatory purposes.  Under various MSRB rules,
Stifel cannot provide advice about any potential bond financings to the
City or NRMC unless it has been engaged.

o I have read the engagement letter and have no comments on it from a
legal perspective.  We can discuss it at your convenience.”



RESOLUTION NO. 1648 

 

A RESOLUTION OF THE CITY OF NEVADA, MISSOURI AUTHORIZING THE CITY 
MANAGER TO EXECUTE A LETTER OF ENGAGEMENT WITH STIFEL, NICOLAUS 
AND COMPANY TO REVIEW NRMC’S REVENUE BONDS. 

WHEREAS, the City of Nevada, Missouri and the Nevada Regional Medical Center 
(NRMC) together to enter into an agreement known as “EXHIBIT A” with Stifel, Nicolaus 
and Company, Inc. (Stifel) to discuss a potential issue of or a series of insurances of 
municipal securities related to hospital revenue bonds, including bonds issued to refund 
NRMC Series 2007 Bonds as well as financing certain capital improvements to the 
NRMC facilities and to formalize Stifel’s role as underwriter or placement agent, and; 

WHEREAS, the City of Nevada, Missouri has determined that the Stifel, Nicolaus and 
Company, Inc. is an acceptable Underwriting/Placement Agent relating to Potential 
Municipal Securities transactions for the Nevada Regional Medical Center, and; 

WHEREAS, the City of Nevada, Missouri hereby designates Stifel as an underwriter or 
placement agent for NRMC facilities and expects that Stifel will provide advice to NRMC 
on the structure, timing, terms, and other matters concerning them, and; 

Now, therefore be it resolved that, the City Council of the City of Nevada, Missouri 
agrees to allow the City Manager to execute said agreement with Stifel for said 
purposes. 

Passed, approved, and adopted by the City Council of the City Nevada, Missouri this 
19th day of July, 2022. 

 

 

       __________________________ 

       George Knox – Mayor 

 

Seal 

 

 

____________________________ 

Stephanie M. Martin – City Clerk 

 



 

 
 

 
 
 

 
June 15, 2021 
 
City of Nevada, Missouri    Nevada Regional Medical Center 
Attn: City Manager     Attn: Jason Anglin 
Nevada City Hall     Chief Executive Officer 
110 S. Ash Street     800 S. Ash Street 
Nevada, MO 64772     Nevada, MO 64772 
 
Re: Underwriter/Placement Agent Engagement Relating to Potential Municipal Securities Transaction for 
the Nevada Regional Medical Center 
    
To Whom It May Concern: 

 
The City of Nevada, Missouri (the “City”) and the Nevada Regional Medical Center (“NRMC” together 
with the City, the “Issuer”) and Stifel, Nicolaus & Company, Incorporated (“Stifel”) are entering into this 
engagement to confirm that they are engaged in discussions related to a potential issue of (or series of 
issuances of) municipal securities related to hospital revenue bonds, including bonds issued to refund 
NRMC Series 2007 Bonds as well as financing certain capital improvements to the NRMC facilities (the 
“Issue”) and to formalize Stifel’s role as underwriter or placement agent with respect to the Issue.   

Engagement as Underwriter/Placement Agent 
 
Issuer is aware of the “Municipal Advisor Rule” of the Securities and Exchange Commission (“SEC”) and 
the underwriter exclusion from the definition of “municipal advisor” for a firm serving as an underwriter 
or placement agent for a particular issuance of municipal securities.  Issuer hereby designates Stifel as an 
underwriter or placement agent for the Issue.  Issuer expects that Stifel will provide advice to Issuer on the 
structure, timing, terms and other matters concerning the Issue. 

If this engagement takes the form of a placement, the Issuer will be asked to sign a Placement Agent 
Agreement substantially in the form prepared by SIFMA 
(https://www.sifma.org/resources/general/municipal-securities-markets/#placer), providing for more 
detailed terms of this engagement as well as representations and warranties. 

Limitation of Engagement 
 
It is Issuer’s intent that Stifel serve as an underwriter or placement agent for the Issue, subject to satisfying 
applicable procurement laws or policies, formal approval by the governing body of Issuer, finalizing the 
structure of the Issue and executing a bond purchase agreement or placement agent agreement, as 
applicable.  While Issuer presently engages Stifel as the underwriter or placement agent for the Issue, this 
engagement letter is preliminary, nonbinding and may be terminated at any time by Issuer, without penalty 
or liability for any costs incurred by Stifel. Furthermore, this engagement letter does not restrict Issuer from 
entering into the Issue with any other underwriters or placement agents or selecting an underwriting 
syndicate that does not include Stifel. 

Confidentiality 

Under the SEC’s “Municipal Advisor Rule,” NRMC might be classified as an “Obligated Person” if bonds 
are issued through a municipal conduit issuer.  It is very important that NRMC keep this information 

https://www.sifma.org/resources/general/municipal-securities-markets/#placer
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confidential until the City executes this Engagement Letter with Stifel and our role is confirmed with the 
City. 

 

Disclosures Required by MSRB Rule G-17 Concerning the Role of the Underwriter or Placement Agent 

The Issuer confirms and acknowledges the following disclosures, as required to be delivered by the 
Municipal Securities Rulemaking Board (MSRB) Rule G-17 as set forth in MSRB Notice 2019-20 (Nov. 
8, 2019)1: 

The following G-17 conflict of interest disclosures are broken down into three types, including: 1) dealer-
specific conflicts of interest disclosures (if applicable); 2) transaction-specific disclosures (if applicable); 
and 3) standard disclosures.  
 
1. Dealer-Specific Conflicts of Interest Disclosures 
 
Stifel has not identified any actual or potential2 material conflicts of interest.  

  
2. Transaction-Specific Disclosures 
 

• Disclosures Concerning Complex Municipal Securities Financing:  
 

ο Since we have not recommended a “complex municipal securities financing” to the Issuer, 
additional disclosures regarding the financing structure for the Bonds are not required under 
MSRB Rule G-17. 

 
3. Standard Disclosures 
 

• Disclosures Concerning the Underwriter’s or Placement Agent’s Role: 
 

ο MSRB Rule G-17 requires an underwriter and a placement agent to deal fairly at all times with 
both issuers and investors. 

 
ο The underwriter’s primary role is to purchase the Bonds with a view to distribution in an arm’s-

length commercial transaction with the Issuer. The placement agent’s primary role in the 
transaction is to facilitate the sale and purchase of the securities between the issuer and one or 
more investors for which the placement agent will receive compensation in an arm’s-length 
commercial transaction with the issuer. The underwriter or placement agent has financial and 
other interests that differ from those of the Issuer. 

 
ο Unlike a municipal advisor, an underwriter or a placement agent does not have a fiduciary duty 

to the Issuer under the federal securities laws and is, therefore, not required by federal law to 
act in the best interests of the Issuer without regard to its own financial or other interests.  

 
ο The Issuer may choose to engage the services of a municipal advisor with a fiduciary obligation 

to represent the Issuer’s interest in the transaction. 

                                                           
1 Revised Interpretive Notice Concerning the Application of MSRB Rule G‐17 to Underwriters of Municipal 
Securities (effective Mar. 31, 2021). 
2 When we refer to potential material conflicts throughout this letter, we refer to ones that are reasonably likely to 
mature into actual material conflicts during the course of the transaction, which is the standard required by MSRB 
Rule G-17. 
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ο The underwriter has a duty to purchase the securities from the Issuer at a fair and reasonable 

price, but must balance that duty with their duty to sell the securities to investors at prices that 
are fair and reasonable. 
 

ο The placement agent has a duty to use its commercially reasonable efforts to arrange the 
purchase of securities from the Issuer at a fair and reasonable price, but must balance that duty 
with its duty to arrange the sale of securities to investors at prices that are fair and reasonable. 
 

ο The underwriter or the placement agent will review the official statement for the securities, if 
any, in accordance with, and a part of, their respective responsibilities to investors under the 
federal securities laws, as applied to the facts and circumstances of this transaction.3 

 
• Disclosures Concerning the Underwriter’s or Placement Agent’s Compensation:  

 
ο The underwriter will be compensated by a fee and/or an underwriting discount that will be set 

forth in the bond purchase agreement to be negotiated and entered into in connection with the 
issuance of the Bonds. The placement agent will be compensated by a fee agreed upon with the 
Issuer in connection with the private placement of the Issue.  Payment or receipt of the 
underwriting/placement agent fee or discount will be contingent on the closing of the 
transaction and the amount of the fee or discount may be based, in whole or in part, on a 
percentage of the principal amount of the Bonds. While this form of compensation is customary 
in the municipal securities market, it presents a conflict of interest since the underwriters may 
have an incentive to recommend to the Issuer a transaction that is unnecessary or to recommend 
that the size of the transaction be larger than is necessary. 

ο Stifel agrees to prepare and coordinate all aspects of the sale or placement of the bonds.  Stifel’s 
fee related to the underwriting or placement of the bonds shall be $17.50 per $1,000.00 of 
bonds sold assuming the bonds are not rated or carry a below investment grade credit rating.  
If the bonds receive an investment grade credit rating then the fee will be mutually agreed to 
with the Issuer and consistent with amounts charged on similar transactions.   
 

It is our understanding that you have the authority to bind the Issuer by contract with us, and that you are 
not a party to any conflict of interest relating to the subject transaction.  If our understanding is incorrect, 
please notify the undersigned immediately. 
Sincerely, 
 
Stifel, Nicolaus & Company, Incorporated 
 
By: _________________________________ 
Name: Gina C. Martin 
Title: Director 
 
 
  

                                                           
3 Under federal securities law, an issuer of securities has the primary responsibility for disclosure to investors. The 
review of the official statement by the underwriter or placement agent is solely for purposes of satisfying the 
underwriter’s or placement agent’s obligations under the federal securities laws and such review should not be 
construed by an issuer as a guarantee of the accuracy or completeness of the information in the official statement. 



 
 

4 
 

Issuer acknowledges the foregoing. 
 
City of Nevada, Missouri 
Accepted and Executed 

By: ______________________________________ 
 

Name: ____________________________________ 
 

Title: _____________________________________ 
 

Date: _____________________________________ 

 

Nevada Regional Medical Center 
Accepted and Executed 

By: ______________________________________ 
 

Name: ____________________________________ 
 

Title: _____________________________________ 
 

Date: _____________________________________ 

 


